ADOPTED – SEPTEMBER 23, 2025

AGENDA ITEM NO. 32

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO RESOLUTION #25-403 WITH PRONEXUS, LLC FOR INTERIM CHIEF FINANCIAL OFFICER SERVICES

RESOLUTION #25 – 444

WHEREAS, Ingham County Health Department (ICHD) wishes to amend Resolution #25-403 with ProNexus, LLC for interim Chief Financial Officer (CFO) services by extending the time period through February 1, 2026, and by increasing the amount by $35,000 for a total amount not to exceed $70,000; and


WHEREAS, the CFO position is critical to providing continued leadership, management and facilitation for all business services and activities including accounts payable, accounts receivable, payroll, procurement, grant accounting, general accounting operations, cash management, budget, risk management and debt service management; and
WHEREAS, ProNexus, LLC will provide the interim CFO appointed to improve the current accounting processes and procedures to ensure accurate accounting, on-time and applicable internal monthly reporting, and timely and accurate external reporting; and

WHEREAS, interim CFO services are critical to the financial sustainability of the Health Department while ICHD completes a comprehensive search for a permanent CFO; and
WHEREAS, the cost of this agreement will be an additional $35,000, increasing the total amount to $70,000; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize amending Resolution #25-403 with ProNexus, LLC for interim CFO services by extending the time period through February 1, 2026, and by increasing the amount by $35,000 for a total amount not to exceed $70,000.


THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending Resolution #25-403 with ProNexus, LLC for interim CFO services by extending the time period through February 1, 2026, and by increasing the amount by $35,000 for a total amount not to exceed $70,000.


BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 
HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Willis, Ruest, Schafer

          Nays:  None   

Absent: None   
 
Approved 09/15/25 

FINANCE:  Yeas: Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Tennis
 Approved 09/17/25
